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It’s been another unpredictable year, and many of us are glad 
to see a time ahead when we can take a break for the holiday 
season. In the southern hemisphere, that’s a long summer break 
which brings a finish to the school year; in the north, it’s not so 
long, and there’s no finish to the school year just yet. However, 
whether your break is long or short, there is something good 
about ruling a line under 2021 and looking toward 2022 as a 
new beginning.

The media tells us that the ‘Great Resignation’ is taking place 
with many people reassessing how and where they might work, 
and what they might work on, in the new post-pandemic world, 
whenever that arrives! If your reflections on your working world 
have not been quite that dramatic, it does seem that many of us 
have done some form of rethink about priorities, focus and time 
commitments. I had a rather significant birthday this year, which 
led to deeper soul searching than usual. That soul searching 
led me to discover a fascinating and different book on time 
management, 4,000 Weeks: Time and How to Use It by Oliver 
Burkeman. Now, I have tried just about every time management 
and personal productivity system going around and pretty much 
failed at all of them. This book, however, is different from just 
about anything else I had encountered on this topic. As one 
reviewer commented, “…instead of offering new tips on how to 
cram more into your day, it questions why we feel the need to…”. 
The more significant questions about time and our relationship to 
it that this book posed were profound and a bit disturbing for me, 
as someone who, according to the author’s calculations, only has 
about 520 of those allocated 4,000 weeks left!

So as the year ends and we close it off and head into another I 
thought you might find some of the questions that this book puts 
out there worth reflecting upon. In one of the later chapters, after 
pretty much avoiding time management techniques and strategies 
throughout the book, the author Oliver Burkeman, put together a 

list of five challenging questions to provoke thinking about time 
and our relationship to it.

 1. “Where in your life or your work are you currently  
      pursuing comfort, when what’s called for is a  
      little discomfort?”

 2. “Are you holding yourself to, and judging yourself  
       by, standards of productivity or performance that are  
       impossible to meet?”

 3. “In what ways have you yet to accept the fact that  
       you are who you are, not the person you think you  
       ought to be?”

 4. “In which areas of life are you still holding back until  
       you feel like you know what you’re doing?”

 5. “How would you spend your days differently if you  
       didn’t care so much about seeing your actions reach  
       fruition?”   (Burkeman, 2021, pp. 20-225).

You might find it helpful to devote some time to these provocative 
questions over the coming break. Then again, perhaps the most 
beneficial thing you might do over this break is spend time in the 
sun – or curled up by the fire - relaxing with the latest page-turner. 
So enjoy the coming break time however you choose to use it!

Reference 
Burkeman, O. (2021). 4,000 Weeks: Time and How to Use It. Penguin.
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TIME AND HOW WE LIVE WITH IT
TIME TO READ: 3MINS+
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Watch for our next CoachED Update in early 2022 where we will have news about our Curious Convos webinar series for the 
entire year!
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Enhancing the quality of conversations in education communities

Curious Convos

Last month’s Curious Convos webinar was a big success. It featured Chris Munro, GCI Executive Director, Professor Rachel Lofthouse, Dr 
Jim Knight, and Professor Christian van Nieuwerburgh discussing Instructional Coaching: Balancing Inquiry and Advocacy. 
If you missed it, you can catch the recording of the session here.

TWO NEW ONLINE COURSES COMING UP TO KICK OFF 2022! 

•  Introduction to Leadership Coaching Online Intensive
We offered this intensive online format in January 2021, and it was so successful that we are offering it again in 2022, at the same 
time, and in the same intensive format. 

 

TELL ME MORE For more information and to register visit the link here 
 

•  Online Coaching Accreditation Program with Professor Christian van Nieuwerburgh
Our flagship course, first offered in 2005, was made available in an online format in 2021. We were delighted with how educators 
from more than seven countries came together to create a rich learning environment. Read about what they said about their 
experience here. Our next cohort commences in January 2022. 

 

TELL ME MORE For more information and to register visit the link here

CURIOUS CONVOS TO RETURN IN 2022
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Next year will see our 7th Coaching in Education Conference go 
online for the first time!

The conference has as its theme Going Global: Celebrating 
International Perspectives, and it is this global perspective that 
is one of the big pluses of hosting an event of this kind virtually.  

KEYNOTE SPEAKERS 

Professor Dianne Vella-Brodrick 
Gerry Higgins Chair in Positive Psychology, Deputy Director 
and Head of Research at The Centre for Wellbeing Science, 
University of Melbourne (Australia) 

Professor Ellie Drago-Severson 
Professor of Education Leadership and Adult Learning & 
Leadership, Teachers College, 
Columbia University (USA) 

Dr Jim Knight 
Senior Partner, Instructional Coaching Group and Research 
Associate, University of Kansas Center for Research on  
Learning (USA) 

Dr Mark McKergow  
Co-Director of The Centre for Solutions Focus at Work (UK) 

Early bird rate ends 17th December 2021 
Dont miss out, secure your early bird rate today

7TH COACHING  
IN EDUCATION 
CONFERENCE

GOING GLOBAL: CELEBRATING 
INTERNATIONAL PERSPECTIVES

Connect with us on social media
#CoachED2022

Conference Website & Full Agenda 
Now Available (click here)

1 & 2 March 2022 

Curious 
Convos

7TH COACHING  
IN EDUCATION 
CONFERENCE

GOING GLOBAL: CELEBRATING 
INTERNATIONAL PERSPECTIVES

Connect with us on social media
#CoachED2022

1 & 2 March 2022 

*Program schedule is subject to change without notice

CONFERENCE AGENDA All times listed are Australian Eastern Daylight Time (AEDT)

BLOCK 1
9:00am - 9:15am Welcome to Conference

From Prof. Christian van Nieuwerburgh
9:15am - 10:30am Keynote 

Coaching is Life: Presented by Dr Jim Knight
10:30am - 10:45am Break
10:45am - 11:45am Stories from the Field

Implementation:
• Dr Paul Bennett, Howick School, New Zealand
• Elle Smith, St Andrew’s Cathedral School, NSW Australia
• Alison Spence, Kohia Terrace School, New Zealand
Research:
• Trista Hollweck, University of Ottawa, Canada

11:45am - 12:45pm Break
12:45pm - 1:15pm Coaching Café Drop-In Discussion
1:15pm - 2:30pm Interactive Workshop 

Introduction to Coaching: Beginning Your Journey 
Facilitator: Gray Ryan
Interactive Workshop 
Students Coaching Students: Implementation & Support 
Facilitator: Nicky Knight
Interactive Workshop 
Coaching & Positive Psychology: An Integrated  
Wellbeing Approach 
Facilitator: Claudia Owad
Interactive Workshop 
Advanced Coaching Practice: Raising Awareness and 
Confidence in your Coaching 
Facilitator: Christian van Nieuwerburgh

BLOCK 2
6:00pm - 7:15pm Keynote 

Using Biofeedback and Collective Coaching to make Well-
being Education more Engaging, Tangible and Personalised 
Presented by Professor Dianne Vella-Brodrick

7:15pm - 8:00pm Break
8:00pm - 9:00pm Stories from the Field

Implementation:
• Karen Dymke, Melbourne Polytechnic, VIC Australia
• Natasha Mercer, St Ives High School, NSW Australia
• Sue Knight, WA Department of Education, WA Australia
Research:
• To be confirmed

9:00pm - 9:15pm Break
9:15pm - 10:30pm Interactive Workshop 

GROWTH Talk: Coaching as a Leadership Stance 
Facilitators: John Campbell & Chris Munro
Interactive Workshop 
Deconstructing a Coaching Conversation 
Facilitator: Jasmine Miller
Interactive Workshop 
A Coaching Approach to Mentoring: Refining Practices for 
Impact 
Facilitator: Rachel Lofthouse
Interactive Workshop 
Reflective Practice: Enhancing Your Coaching 
Development. Facilitator: Di Henning

10:30pm - 11:00pm Coaching Café Drop-In Discussion

BLOCK 3
6:00am - 7:15am Keynote 

Enhancing Coaching with a Developmental Approach to Feedback: 
Presented by Professor Ellie Drago-Severson

7:15am - 7:30am Break
7:30am - 8:30am Stories from the Field

Implementation:
• Alicia Sepulveda, University of Colorado, USA
• Brian Sepe, Orchard Park School District, New York USA
• Brittany Rehal, California USA
Research:
• To be confirmed

8:30am - 8:45am Break
8:45am - 10:00am Interactive Workshop 

Skills Dive: Delving into Questions 
Facilitators: Sue Richards & Margaret Barr
Interactive Workshop 
An Introduction to Instructional Coaching 
Facilitator: Ann Hoffman
Interactive Workshop 
Video Peer Coaching: Supporting Classroom Practice 
Facilitator: Ben Calleja
Interactive Workshop 
Deconstructing a Coaching Conversation 
Facilitator: Chris Munro

10:00am - 10:30am Coaching Café Drop-In Discussion

BLOCK 4
8:00pm - 9:15pm Keynote 

The Next Generation of Solution Focused Coaching 
Presented by Dr Mark McKergow

9:15pm - 9:30pm Break
9:30pm - 10:30pm Stories from the Field

Implementation:
• Matt Gibson, Glasgow Academy, Scotland
• Melanie Chambers, British International School, Brussels Belgium
• Grace Swai & Delfina Reuben, So They Can, Tanzania
Research:
• To be confirmed

10:30pm - 10:45pm Break
10:45pm - 12:00am Interactive Workshop 

Introduction to Coaching: Beginning your Journey 
Facilitator: Rose Blackman-Hegan
Interactive Workshop 
Video Peer Coaching: Supporting Classroom Practice 
Facilitator: Ben Calleja
Interactive Workshop 
Coaching & Positive Psychology: An Integrated Wellbeing Approach. 
Facilitator: Lucy Carroll
Interactive Workshop 
Advanced Coaching Practice: Raising Awareness and  
Confidence in your Coaching 
Facilitator: Christian van Nieuwerburgh

12:00am - 12:15am Closing Address

 DAY 1 - Tuesday 1st March 2022 DAY 2 - Wednesday 2nd March 2022

For the latest information about our keynotes, workshops and 
stories from the field, please visit www.coachedconference.com

FULLY ONLINE 
PROGRAM 
AVAILABLE IN  

MULTIPLE  
TIME ZONES

https://www.growthcoaching.com.au/courses/Online-Coaching-Accreditation-Program/
https://www.growthcoaching.com.au/courses/introduction-to-leadership-coaching/
https://www.growthcoaching.com.au/resource/curious-convos-webinar-instructional-coaching-balancing-inquiry-and-advocacy/
https://www.growthcoaching.com.au/resource/curious-convos-webinar-instructional-coaching-balancing-inquiry-and-advocacy/
https://www.growthcoaching.com.au/courses/introduction-to-leadership-coaching/
https://online.flippingbook.com/view/666381612/
https://www.growthcoaching.com.au/courses/Online-Coaching-Accreditation-Program/
https://findanexpert.unimelb.edu.au/profile/127276-dianne-vella-brodrick
https://www.tc.columbia.edu/faculty/ed2222/
https://kucrl.ku.edu/jim-knight
https://sfwork.com/profiles
https://www.coachedconference.com/#RegistrationOptions
https://www.coachedconference.com/#RegistrationOptions
https://findanexpert.unimelb.edu.au/profile/127276-dianne-vella-brodrick
https://www.tc.columbia.edu/faculty/ed2222/
https://sim.ku.edu/jim-knight
https://sfwork.com/profiles
https://www.linkedin.com/company/growth-coaching-international/
https://twitter.com/gcieducation
https://www.facebook.com/growthcoachinginternational
https://www.instagram.com/growthcoachinginternational/
https://www.coachedconference.com/
https://www.coachedconference.com/conference-agenda/

